
EPK-MPPlus
Web-based consolidator for Microsoft Office Project®

EPK-MPPlus enhances an organization’s utilization of the world’s most popular project scheduling
system: Microsoft Office Project. EPK Group applied its years of experience in the project and
portfolio management field to produce a system which enhances an organization’s investment in its
project scheduling software.

Key strengths of EPK-MPPlus are:

 Consolidation of Project schedules. Managers and executives can now see the current Microsoft
Office Project schedule detail task plans simply using just their web browser. Any number of projects
and all levels of detail can be viewed quickly.

 Enables “management by key milestones”. The system uses a variety of milestone symbols to identify
milestone level and progress against the baseline dates is clearly shown by color coding of the
symbols.

 Comprehensive Budgeting/Cost Management. Easily budget your projects with a user definable Cost
category structure. Project budgets can be broken down by Labor (with Employee/Contractor
breakdown and further breakdown by Role/Skill), Hardware, Software, Overheads, and Contingency.

 Multiple Rate Tables. EPK-MPPlus allows rates to be established at each level of your Cost Category
structure, and also allows rates to be set by Role/Skill, Job Title, or for an individual resource. This
means that your initial budget may have just one rate for Employee Labor and another rate for
Contract Labor. But when your detail Project Plan is created, the time-phased cost for resources can
be based on the rate for each resource on a task by Role/Skill or that particular resource’s rate. And
all rates can vary by timeframe.

 Compare Budget costs and manpower vs. he cost and manpower of the detail Project schedule in
Microsoft Office Project.

 The system’s documented, open database permits the use of standard reporting tools such as
Microsoft SQL Server Reporting Services. Sample SQL Reporting Services RDL files are available to
allow you to quickly develop comprehensive production reports.

 Integration with Windows SharePoint Services. Centralize your MPP files on WSS. Create views that
show issues/risks (or any WSS “list”) across multiple projects. These views can show graphical
symbols for items that are late using the powerful views generator included.

 EPK-MPPlus is built on the latest Microsoft Windows .NET architecture and supports SQL Server
2005/2008 and Windows SharePoint Services 3.0.

 A sophisticated security mechanism that is easy to administer allows control of what data can be
viewed/edited, and what functions are available to specific users or groups of users.

 EPK-MPPlus allows for import/export of data with other applications and reporting systems.
 Works with any version of Microsoft Office Project.
 Low cost licensing. Just $9995 for 50 users. Full credit for EPK-MPPlus license fees paid toward

upgrades to EPK-Suite.
 Fast implementation. Get production results quickly. EPK-MPPlus installs in less than an hour and

includes a Guided Tour and matching sample database which walks you through system functions
and gives you a head start for creating your own Cost Categories, views, etc. The Guided Tours
database can be accessed at any time as your production configuration of the system is enhanced.



What are the some of the system’s features?

 Each project can have key dates established, and a detailed Microsoft Office Project® task and
resource schedule can be uploaded to the EPK-MPPlus database.

 User defined custom fields can be created for each project to match your business
requirements and terminology. The types of fields available include text, numbers, currency,
dates, flags, RTF, URL.

 “Lookups” for validating field entries can be created.
 “Weighted Ranking” priority can be calculated and stored for each project based on its

scoring against specific business drivers.
 Multiple reporting and data entry calendars can be maintained for budget/estimate, rolled up

resource assignments from the project schedule, and executive dashboard views. Fiscal
calendars such as 4/4/5 weeks are supported.

 Executive views allow drill-down into multiple projects, with critical milestones visible based
on business rules to highlight serious schedule problems.

 Multiple Cost Types (budget, project benefits, rolled-up resource assignments, actual costs
from accounting, etc.) can be easily configured to suit your unique requirements. And all costs
in EPK-MPPlus are time-phased.

 The powerful views generator allows project and task level formats including project
scorecards, Gantt charts comparing current and baseline schedule and progress, comparison
of multiple cost types, with graphical indicators based on data criteria.

Enter Project Budgets/Estimates is a simple spreadsheet format using your organizations cost structure:



Shown below is an example view showing key milestones rolled up for each project, with the projects
grouped by the project manager for each:

A view grouped by the organization responsible for each project, and shows the scoring of each
against multiple business drivers:



The view below shows one of the most powerful features of EPK-MPPlus, the ability to compare the
resource man-hours and cost (based on the current or baseline Microsoft Office Project® schedule) with
the estimate/budget done for each project. This view utilizes the “cell color graphical indicator” feature
of the EPK-MPPlus views generator. Note the Cost Category structure of the Projax project showing a
breakdown to the primary role level (Business Analyst, Consultant):

A management graphics view:



Views in EPK-MPPlus can be directly exported to Excel:

Drill into the detail tasks for multiple projects:

EPK-MPPlus Collaboration Features

EPK-MPPlus integrates with Windows SharePoint Services (WSS) for team collaboration, document
management, and tracking issues, risks, change control items, etc. WSS is a powerful collaboration tool,
providing for the creation of team workspaces for projects. The standard EPK-MPPlus project template
provides the ability to track issues and risks on projects, and provides a common repository for project
documents.



 EPK-MPPlus creates sites for new initiatives and support/operational efforts before a project
schedule is established.

 The system’s views generator can show issues, risks, and any other collaboration list across
multiple projects, answering questions like “show me the risks on all projects in the infrastructure
department”.

 Views can have graphical indicators and complete printing flexibility.

This sample view shows issues across multiple projects and highlights critical ones:

About EPK Group LLC
The EPK Group founders average more than 30 years experience in the project management field,
including the consulting, implementation, and project management systems development. Over that
period they have led the development and introduction to the marketplace of many leading edge project
and portfolio management systems on platforms from mainframes to today’s web servers.

Next Steps:
Learn how EPK-MPPlus can work for your organization:

 Schedule a comprehensive webcast demo of the system. In just 60 minutes you will see the full
capabilities of the system and understand how it can be configured to meet your requirements.

 Arrange for a 30 day, free evaluation of EPK-MPPlus on your hardware. The system installs in 30
minutes and includes a completely configured database and comprehensive Guided Tour which
walks you through the system functions.

 Try the system out on our hosted service. Just connect to our web service for a week at no cost.

To arrange any of the above go to www.epkgroup.com and click on the respective link. Or
contact EPK Group at: info@epkgroup.com or call (561) 310-7279.


