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Key strengths of EPK-Suite are:
 The system helps manage ALL efforts
 Unique capabilities in resource planning and analysis, a key problem area for many organizations
 Browser based planning for projects and operations
 Technical architecture based on the most current industry standards
 Implementation in a short timeframe
 Applicability to organizations at any level of project management maturity.

EPK-Suite M
Central to EPK Group’s approach is the fact that real p
ALL efforts are considered, not just major projects
consistently shown that the majority of work in an organiz
business running). Major projects usually
effort. In today’s matrix organizations
day to day operational efforts. Those same resources are often involved in new initiatives which had not
been considered during the annual budgeting cycle.
consider the effect of planned non-working time such as vacation
Suite handles all of this in a simple yet comprehensi

This graph shows a typical pattern of

EPK-Suite
Portfolio, and Resource Management

its years of experience in the project and portfolio management field
comprehensive Portfolio/Project/ Program, Resource and Cost management system

which can meet a wide range of business requirements. EPK-Suite has been successfully
engineering, retail, professional services, and pharmaceutic

trying to meet constantly changing priorities with limited budget and resources, EPK-Suite can help.

The system helps manage ALL efforts, major projects and ongoing support and operational work
capabilities in resource planning and analysis, a key problem area for many organizations

Browser based planning for projects and operations.
Technical architecture based on the most current industry standards.

timeframe to achieve production results quickly at low cost
to organizations at any level of project management maturity.

Suite Manages ALL Efforts
Central to EPK Group’s approach is the fact that real portfolio and resource management

major projects. Studies by leading industry analysts
the majority of work in an organization is support and operations (

usually account for just a minor portion of the total organizational
s, many resources working on major projects are also involved with

Those same resources are often involved in new initiatives which had not
the annual budgeting cycle. Accurate resource planning and

working time such as vacations, and routine administrative time.
Suite handles all of this in a simple yet comprehensive manner.

This graph shows a typical pattern of various types of effort:

Management

its years of experience in the project and portfolio management field to
ortfolio/Project/ Program, Resource and Cost management system

has been successfully implemented by
and pharmaceutical fields. If you’re

Suite can help.

major projects and ongoing support and operational work.
capabilities in resource planning and analysis, a key problem area for many organizations.

at low cost.

esource management requires that
by leading industry analysts have

ation is support and operations (keeping the
portion of the total organizational

projects are also involved with
Those same resources are often involved in new initiatives which had not

resource planning and analysis also has to
s, and routine administrative time. EPK-



Portfolio and Project Management

 All efforts can be budgeted, and key dates established.
 Configurable stage-gates can be set to suit your process workflow.
 Multiple reporting calendars can be maintained for budgeting, resource planning, timesheet

reporting.
 Executive views allow drill down into multiple projects, highlighting critical milestones.
 Powerful views generator includes dashboards, scorecards, Gantt charts, graphical indicators,

and sorting/grouping/filtering/totaling options. Views can be used as web parts on your portal.
 Comprehensive security functionality.
 Interactive Scenario Modeler.

Key Milestones View:

Budgeted hours and cost vs. timesheet actual hours and cost (with color coded variance):



Interactive Scenario Modeler:

“Bubble Chart” of Major Efforts:



Resource Planning and Analysis
 EPK-Suite helps all managers handle their “Capacity vs. Demand Management” requirements.
 The system’s “negotiation” function enables communication between line managers and project

managers/executives.
 Personal Time Planner allows staff and managers to plan time off and routine activity.
 Simple, yet comprehensive, spreadsheet-style user interface.
 Managers can see all their staff’s current commitments to both project work and

operational/support efforts.
 Managers have immediate access to their staff’s true “remaining availability”.

Resource Planning Worksheet:

Analyzing “Capacity vs. Demand”:



Comprehensive Timesheet Capability
 Timesheets cover ALL efforts including projects, support, time off.
 Self-service Personal Time Planner allows staff to schedule time off and routine activities thereby

reducing their overall availability for assigned work in the future.
 Managers can specify the level at which actual hours will be collected.
 Detail task status can be reported to project managers by actual start and finish dates, percent

complete, remaining work, or expected finish date.
 Managers can control when items are “open” or “closed” to charging time.
 The “Project Explorer” lets resources see the overall project plan.
 Approval by both line managers and project managers is supported.
 The EPK-Suite timesheet can be integrated with help desk and accounting systems.

Timesheet:

Team Collaboration
EPK-Suite integrates with Microsoft Windows SharePoint Services (WSS) for team collaboration and
document management, tracking issues, risks, change control, etc.

 Views showing issues, risks, any WSS custom data created across multiple team sites.
 The full functionality of the EPK-Suite views generator can be used. This includes graphical

indicators, export to Excel and other applications, and comprehensive printing.



Implementation with Rapid Results
An organization seeking to improve its overall project and portfolio management effectiveness shouldn’t
have to wait six months to see benefits. EPK-Suite can be implemented in a short timeframe at low cost.
EPK Group offers its optional Rapid Results implementation services package which enables your
organization to begin producing results in 4-6 weeks. A broad range of configuration, training, and
customer integration services is also available through the EPK Certified Implementation Partners.
Rapid Results will let senior management get a handle on ALL efforts in the organization quickly, and
begins by producing an inventory of all major projects and support/operational efforts and the key meta-
data related to them. This is the first step to ensuring that proper prioritization of work can take place.
Another early focus of Rapid Results is the configuration and implementation of a “stage-gate” process
for the organization to assure that every initiative follows a structured path from initiation through
approval, execution, and closeout.

About EPK Group LLC
The EPK Group founders average more than 25 years experience in the project management field,
including the consulting, implementation, and project management systems development. Over that
period they have led the development and introduction to the marketplace of many leading edge project
management systems on platforms from mainframes to today’s web servers. Microsoft acquired their
Enterprise Project product in 2000, and as part of that acquisition the EPK Group founders joined the
Microsoft Project development team which produced Microsoft Project Professional and Microsoft
Project Server. Since 2003 EPK Group has been dedicated to advancing the state of the art in project
portfolio and resource management by working closely with our customer base to continually enhance
EPK-Suite.

Your Next Steps:
We offer several ways for you learn how EPK-Suite can meet your organization’s requirements:

 Schedule a comprehensive webcast demo of EPK-Suite. In just 60 minutes you will see the full
capabilities of the system and understand how system configuration can meet your unique
business requirements.

 Schedule an on-site demonstration at your facility by EPK Group or one of our Certified
Implementation Partners.

 Arrange for a 30 day, free evaluation of EPK-Suite at your location. The system installs in 30
minutes and we include a completely configured database and 100 pages Guided Tour which
walks you through all system functions. You can also configure your own database to meet
individual business requirements.

 Arrange for a hosted system evaluation.

To arrange your webcast demonstration, or 30 day free system evaluation:
www.epkgroup.com
Email: info@epkgroup.com
Call (561) 310-7279.


